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Meeting the Air Force’s 

Logistics Challenge 

 Mission: 

 To improve Warfighter capabilities by transforming the full-range of Air 

Force Logistics business processes and related IT support 

 Vision: 

 To deliver an Air Force logistics enterprise solution that supports rapid, agile 

deployment, employment, sustainment and reconstitution of the total force at 

acceptable risk, and in a cost-effective manner, across the full spectrum of 

operations 

 Goals: 

 Provide end-to-end Air Force logistics transformation & meet near term DoD 

auditability requirements 

 Support Expeditionary Logistics for the 21st Century goals  

 Create an integrated data environment, merging financials, manufacturing, 

distribution, and other business functions in a single technology solution  

 Create standardized business processes and tools  

across the entire enterprise 

 Provide universal access and visibility to consistent,  

real-time information across the enterprise  
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ECSS Organization 

ESC/HG
Acting Director – Mr Kevin Keck

HGB
Dep PM – Mr Thomas Hamilton

Increment 2+
Release Manager

Ms Edquid

Increment 1
Release Manager 

Col Dosedel

Cost
Branch Chief

Ms Debra Walter

Data Prep
Act Branch Chief

Mr Matthew Beck

Planning
Branch Chief

Ms Alisa Miliner

Prgm Control
Branch Chief

Mr Jeffrey Stephan

Deputy 

Release Manager

Mr Gregory McCan

Chief Engineer – Mr David Owen

Chief Financial Manager – Mr Erik Swanson

Chief Contracting Officer – Lt Col Mitch Appley

Test
Branch Chief

Mr Joseph Snell
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Major Efforts/Current 

Contracts 
Program / Contractor Purpose 

 Approximate 

Contract Value ($M) 

RFP 

Date 

Computer Sciences 

Corporation (CSC) 
Provide System Integration $826.9 2005 

Oracle Corporation 
Provide COTS, Consulting 

and Maintenance Support 
$49.3 2006 

PASS I - BTAS  
(administered at Hanscom AFB) 

Provide A&AS Program 

Management and 

Acquisition Support 

$31.8 2007 

Northrup Grumman Provide Data SME Support $24.6 2009 

ETASS I Bridge - Jacobs 
(administered at Hanscom AFB) 

Provide A&AS Engineering 

and Technical Services 
$25.0 2010 

Deloitte Consulting 

Provide Data Management 

Organization & Data 

Evaluation Team Support 

$17.0 2011 

Others 
Provide Specialized SME 

Support 
$12.1 2009-11 
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Upcoming Acquisitions 

Project:   Engineering and Technology Acquisition Support Services 

Follow-on (ETASS II) 

 Objective:  Execute re-competition of existing ETASS I contract 

 Scope:  ESC-wide A&AS support for engineering and technical 

services 

 Acquisition Approach:  Small business set aside.  IDIQ Ordering 

Period will consist of a 3-year base and two 1-year options.  TOs 

not to exceed 3-years with a 1-year base and two 1-year options.  

CPFF contract type. 

 Timeframe:  Contract award tentatively scheduled for Nov 2012 

 Dollar Value:  ~$6.5M at ESC level, Division level Task Oder 

PWS will be posted on HERBB at a later date - http://herbb.hanscom.af.mil/ 

RFP:  30 Jun 2011 
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Upcoming Acquisitions 

Project:   Professional Acquisition Support Services Follow-on (PASS II) 

 Objective:  Execute re-competition of existing PASS I contract 

 Scope:  ESC-wide A&AS support for program/acquisition 

management services 

 Acquisition Approach:  1-year CPFF bridge contract followed by 

a multiple award IDIQ (to Small Business) with a 5-year ordering 

period; Task orders limited to 1-year basic, with 2, 1-year options. 

 Timeframe:  IDIQ source selection ~Mar – Sep 2012  

     IDIQ Contract Award ~26 Nov 2012 / Task Order Awards ~Dec 

2012 – Feb 2013 

 Dollar Value:  ~$864M at ESC level, Division level Task Order 

PWS will be posted on HERBB at a later date - http://herbb.hanscom.af.mil/ 

RFP: ~ Jan 2012 
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Upcoming Acquisitions 

Project:   Business Operations Support Services  

 

 Objective:  Award a directed 8(a) contract 
 

 Scope:  A&AS support for program administrative support 
 

 Acquisition Approach:  Directed 8(a) Set-Aside 
 

 Timeframe:  Anticipated award date Oct 2011 
 

 Dollar Value:  Less than $4M 
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How Industry Can Help 

 Future Air Force acquisition approach broadens Program Office 

responsibility for delivery of Enterprise Business System capability 

 Government  role to now include COTS ERP implementation vs. pure 

acquisition role.  Execution responsibility focused on: 

 Architecture & Design 

 Development of Solution (Configuration, RICE, Data Preparation) 

 Training Material and Delivery Techniques 

 Testing 

 Fielding 

 Environment and Infrastructure Management 

 Organizational Change Management 

 To make transition successful Air Force will need to: 

 Leverage industry knowledge base to implement industry best practices 

and tools  

 Augment Program Office resources with industry ERP Product and 

Professional expertise 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Summary 

ESC/HGB 
 Mission:   

To improve Warfighter capabilities by transforming the  

full-range of AF Logistics business processes and related IT support 

 Opportunities:   

Primarily centered on assisting the Air Force in its transition to a 

Government led ERP implementation role and its need to rapidly 

deliver logistics and financial enterprise business capability 

 

 




